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Communication issues are ever present and affect many people, both in big cities and in 
rural areas. More and more people start thinking of alternatives to our present ways of 
travelling. Some of the reasons could be economical, practical or environmental, but 
regardless of incentive, ride-sharing is a logical step in evolving more effective means of 
travelling. 
   The project Mobile Together has in a joint effort between Swedish and German partners 
evaluated available systems, implemented ride-sharing initiatives in four rural areas and 
evaluated the results after six months. This final report summarizes the earlier steps and 
gives advice on a strategy for implementation of ride-sharing in other areas. 
 
This report was created by the Energy Agency for Southeast Sweden thru grants from the 
European Regional Development Fund within the project Mobile Together. 
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Abstract 
After nearly two years of work with the project Mobile Together the lessons learned have 
been summarized and a strategy for implementing ride-sharing in other areas has been 
developed. Throughout the implementation phase all partners have struggled with a low 
number of participants and consequently few shared rides. The strategy therefore 
emphasizes key factors to get involvement and raising the number of active users. Above 
all, promotion and individual benefits should be stressed throughout the lifetime of the 
initiative. Other issues to address are also discussed in detail. 
 

  



Background 
The project Mobile Together was created to let rural areas enhance their mobility options. 
The reason these regions were chosen was that they tend to have an insufficient supply of 
public transport, which leads to high car dependency. Experience also shows that a lot of 
people tend to drive alone, leading to unnecessary environmental stress and high costs for 
the individual. By offering these areas a ride-sharing alternative, the project wanted to 
demonstrate a more sustainable alternative to using your own car. At the same time it 
would provide people without access to a car, for instance elderly and youngsters, more 
travelling options. In other words, the aim of the project was to explore one possible way 
of enhancing the opportunities of sustainable living conditions outside of urban and 
densely populated areas. 
   After a thorough investigation of available alternatives, modern computerized ride-
sharing systems were chosen for the different sites. These initiatives were then analyzed 
after six months´ usage. Both of these steps, evaluation of different ride-sharing systems 
and the initiatives, are summarized in this final report. 
   To spread the concept of ride-sharing within the already involved regions as well as to 
expand the idea to new areas, the project partners have gathered their best tips and good 
advice into a strategy for implementing ride-sharing. Hopefully this can help others 
considering implementing their own ride-sharing scheme. 

Ride-sharing systems 
This is an abbreviated version of the full report, available on the project website 
http://mobiletogether.wordpress.com/reports/ 
 

In its most simple form, ride-sharing requires neither organization nor tools. It can 
originate spontaneously when people meet. However, the way most of us live today, this 
does not happen, so tools are needed. Their role is in brief to offer a meeting point for 
ride-sharers. To be perceived as attractive, ride-sharing ideally should be considered as easy 
and spontaneous as if you were to go by your own car. It is crucial to engage people and fill 
them with enthusiasm if a ride-sharing project is to succeed, but bear in mind that changes 
of behavior require an extended period of time and therefore information and elaboration 
should be allowed plenty of 
time. At the end of the day, it’s 
all about personal commitment 
if ride-sharing is to succeed! 
   Modern ride-sharing tools 
use some kind of information 
technology – it could be an 
internet site, an app, sms, email 
or a combination of these. 
Some do an automatic 
matching based on the 
requirements of the user, 
whereas others call for the 
traveler to go thru the registered alternatives. There are also differences among the systems, 
for instance when it comes to payment solutions and target groups. Below is a summary of 
the systems found to be best in a previous report, see the full version on the project 
website for more details on these systems as well as other ones. 
 

http://mobiletogether.wordpress.com/reports/


Skjutsgruppen1 
Homepage:   www.skjutsgruppen.nu   
System description:  Users register or search for a trip on homepage, 

automatic matching. Connected to social 
networks for enhanced communication 
possibilities and safely issues (see how you are connected thru 
friends´ friends) 

Cost:  Free of charge, additional costs for optional activities 
Advantages:  Possible to create groups for events, commuting routes etc. 
Disadvantages: Mainly for longer trips between different cities 
  Only available in Swedish. 
Other remarks: Primarily focused on individuals, mostly for trips planned well 

ahead 
 
Mobilsamåkning2 
Homepage:   www.mobilsamakning.se  
System description:  Users register and search 

for trips in table on internet site. Users are invoiced or get a 
payout quarterly. 

Cost: Yearly fee, additional costs for optional activities. 
Advantages:  Well-thought out anchoring and launching process. 

Possible to register user accounts for minors where all booking 
is done by or copies of all bookings are sent to a parent. 

Disadvantages: Limited usefulness due to predefined routes. 
  Only available in Swedish. 
Other remarks: Primarily adapted to areas with a relatively sparse population 

and limited travelling habits. 
 
Carma (former Avego)3 
Homepage:   www.car.ma  
System description:  Users register trips thru internet site or app and are 

then automatically matched with people along the 
same route at a similar time. Km-fee automatically paid to 
driver after trip. 

Cost:  Free of charge for individuals, a cost for companies 
Advantages:  Payment system (thru PayPal or credit card) 

The passenger gets information on when the car is due and can 
follow the trip on a map. 
Grading 1-5 of the person you’ve shared a ride with, if anyone 
puts a 1, you will never be matched together again. 
Possible to create groups. 

Disadvantages: Not available in Swedish or German, only English and 
Norwegian 

Other remarks: The system works for all types of travels. 
 

                                                 
1 Status 2014-07-21 
2 Status 2013-04-23 
3 Status 2013-05-01 

http://www.skjutsgruppen.nu/
http://www.mobilsamakning.se/
http://www.car.ma/


Flinc4 
Homepage:   www.flinc.org   
System description:  Users register trips thru internet site or app and 

are then automatically matched with people 
along the same route at a similar time. 

Cost:  Free of charge for individuals, a cost for companies 
Advantages:  Possible to create closed/open groups 

The system suggests a charge (based on predicted travelling 
time and specified in SEK, €, CHF, NOK or $) 
Evaluation after you have ride-shared (positive/negative) 
Possible to save addresses as favorites (frequent destinations) 

Disadvantages: No integrated payment solution. 
Other remarks: Available in Swedish, German, English, Italian and Norwegian. 
  The system works for all types of travels. 
 
Mitfahrgelegenheit5 
Homepage:  www.mitfahrgelegenheit.de  
System description:  Users register trips 

and search for 
matches on internet 
site. Booking thru system, payment either online or in cash. 
System suggests a rate based on trip length. 

Cost: The driver pays an intermediation charge to the system, the 
passenger only to the driver. 

  Cost of company solution unknown. 
Advantages: Many users, safe payment possible, possible to grade after ride-

share 
Disadvantages: Not available in Swedish, but readily in German, English, 

Polish, Italian, Greek, Spanish and French. 
Other remarks: Sister sites in several countries. It is possible to use the system 

in Sweden, but few users, hence few matches. 
  The system is mainly aimed at longer trips. 
  

                                                 
4 Status 2013-04-10 
5 Status 2013-02-26 

http://www.flinc.org/
http://www.mitfahrgelegenheit.de/


                                       Supplier 
Characteristic 

Skjuts-
gruppen 

Mobilsam-
åkning 

Carma Flinc 
Mitfahr-

gelegenheit 

S
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App - - X X X 

Homepage X X X X X 

Sms X X X X X 

Mail - X X X X 

Push - - X X X 

Encrypted communication - - X X - 

F
u
n

ct
io

n
al

it
ie

s 
o

f 
sy

st
em

 

Predefined routes & pick-up points - X - - - 

Optional destinations X - X X X 

Incl. timetables public transport X X - - X 

Possible to register a schedule X X X X - 

Dynamic pick-up points X - X X X 

Automatic matching X - X X - 

Handles reroutes - X - X - 

Suggests pick-up point - - X X - 

Payment system - X X - X 

Possible to see where vehicle is - - X - - 

Free to use for  individuals X - X X X 

Free to use for organization X - - - - 

Statistics - X X - - 

Connection to social media X - X X - 

T
ar

ge
t 

gr
o

u
p

s Commuters X X X X X 

Business trips - - X X - 

Everyday trips X X X X - 

Shorter leisure trips X X X X - 

Longer leisure trips X - X X X 

Costs/earnings (SEK) for 
individuals on a 30 km trip 
(exchange rates 2013-05-02) 

Passenger - 25 24,5 32 34 

Driver 
- 20 20,8 32 34 

 Functionality 4 5 4 3 4 

 Value for money 5 3 5 5 4 

 Overall rating 4,5 4,0 4,5 4,0 4,0 

Table 1: Ride-sharing systems and their characteristics. Grey boxes indicate amounts 
suggested by the systems, they could however be changed by the driver.

 
Opinions, likings and needs may vary within groups, but taking the factors most likely to be most 
important into consideration, the following systems are recommended for each group; 
 

 Individuals Smaller societies6 Larger operators7 

Important 
considerations 

* No purchase cost8 
* Many users9 
* Simple to use 

* Relatively low or no purchase 
cost 
* Simple to use 

* Purchase cost on par with 
perceived usefulness10 
* Simple to use 

Recommended 
systems 

* Skjutsgruppen (Sweden only) 
* Carma 
* Flinc 

* Skjutsgruppen (Sweden only) 
* Mobilsamåkning (Sweden only) 
* Carma 
* Flinc 
* Mitfahrgelegenheit 

* Carma 
* Flinc 
* Mitfahrgelegenheit 

 

                                                 
6 Sports clubs, villages etc. 
7 Regional public transport companies etc. 
8 No cost to use the system, there may however be an intermediary cost in connection with effected rides 
9 Greater chance of matching 
10 A competent system that fulfills several needs can be allowed to cost more than a more simple system. 



 

6 months of ride-sharing 
This is an abbreviated version of the full report available on the project website 
http://mobiletogether.wordpress.com/reports/  
 
Six months into the testing period of ride-
sharing systems in the three partner regions, the 
results were evaluated and lessons learned were 
summarized. 

 

 

Bützow 
Facts: Involvement 

Less than 50 registered users, less than 50 active users 
 Shared rides 
 Approximation 5 per day, unknown distance 
Experience: Positive 

Positive reactions from environmentally aware people 
 Negative 
 Too few users, especially young people 
 Not enough drivers 

Hard to get people to use the system 
Typical user 
Commuters 
Young people during afternoons and evenings 

Opinions: Result 
 Too low population density and thus traffic density 
 Low acceptance for new solutions in the area 
 No willingness to share the private sphere of your car 
 Tips and tricks 
 Find the benefits for each individual incl. economical ones 
 Address feeling for community, benefits for the future 
 Engage VIPs and pioneers, get others involved as well 
 
  

http://mobiletogether.wordpress.com/reports/


 

Kröpelin 
Facts: Involvement 

39 registered users, 25 active users 
 Shared rides 
 150 during entire evaluation period, average ride 10 km11 
Experience: Positive 

Well received by users, locals and officials  
Mostly elderly people ask for the service 

 Negative 
 Not enough drivers 

Regular promotion is needed for the system to work 
Typical user 
Younger and elderly people 

Opinions: Result 
 More efforts needed for reaching specific target groups 

People are used to driving themselves, those without a car are more positive 
 Tips and tricks 
 “Sell” directly to the public 
 
Tingsryd 
Facts: Involvement 

Registered/active users Urshult 32/14, Älmeboda/Linneryd 20/6 
 Shared rides 

Urshult 14, Älmeboda/Linneryd 0 during evaluation, total distance 438.25 km12 
Experience: Positive 

Most locals and politicians very positive 
 Negative 
 Has not reached younger and elderly people 

Few users are actively using the system 
Typical user 
30-60 years, moved in to the area, environmentally aware 

Opinions: Result 
Hard to introduce new ideas, needs time, few early adopters in rural areas 
Many like the idea, but are hesitant to being active users themselves 

 Tips and tricks 
Start simple and then, if a lot of activity, introduce a ride-sharing system. 
Involve associations, use local communication channels. 

 
Both German sites have had approximately the same number of shared rides, whereas Tingsryd´s 
share has been much lower. All partners have comparable numbers of registered users, but, as 
stated above, big differences in shared rides. 
   Examining the typical users of the systems yields some interesting differences. While Tingsryd 
attracts mainly commuters, Kröpelin has many elderly and younger people. Bützow on the other 
hand has a mixture of both commuters and youngsters. The main explanation to these disparities 
most probably lays in how the partners have approached different groups, with the Germans 

                                                 
11 Equivalent to a reduction of 270 kg CO2 (assuming 1 km=180g CO2) 
12 Equivalent to a reduction of 78,9 kg CO2 (assuming 1 km=180g CO2) 



 

more actively working with the younger generation. Tingsryd on the other hand have a solid base 
in associations involving adults. 
   Another intriguing result of the differences in age structure is that both German partners report 
a lack of drivers, whereas the problem in Tingsryd is the other way around. People are willing to 
take on passengers, but are keen on using their own car. Again, the explanation to this stems 
from what groups are involved at the different sites. 
 
Ride-sharing is great in practice, but mainly for someone else, not me… A lot of people support 
the idea, but it is a big step to start using it in everyday life. Thus, the main problem at all sites is a 
much lower number of active users than anticipated and consequently fewer shared rides. The 
key factor to success is involving a sufficient number of people, which is achieved by; 

 promotion for an extended period of time 

 addressing target groups directly and emphasizing the individual´s incentives for joining 

 making sure both potential drivers and passengers are addressed. If supply or demand is 
missing, no matches will occur. 

 

Strategy for large scale implementation 
From a sustainability point of view, ride-sharing is a desirable approach considering the fact that 
it utilizes the car trips that are already being made in a more optimal manner. It is also favorable 
economically speaking – both for individuals as well as for public transportation companies that 
have difficulties keeping up routes in sparsely populated areas. I.e., ride-sharing could be 
considered as a compliment to public transport offers and is also an excellent alternative for 
people without access to a car. 
  Derived from literature studies and practical experience, the project has come up with key 
factors to be considered, if ride-sharing is to succeed; 

 Information/promotion 

 Motivation/benefits 
Establishing a ride-sharing initiative usually doesn’t come without effort. We have gathered the 
best tips and tricks we have come up with to get a system running as well as possible. To 
implement the paragraphs below there has to be some kind of responsible person or, ideally, 
group of people. Depending on the context, the composition of the group may vary, but ideally 
some local enthusiasts with an entrepreneurial mind should be involved. It’s important to avoid 
the feeling of some outsiders trying to tell people what to do. Trying to involve different local 
organizations is also a good idea. Strong networks and locally accepted people are beneficial to 
cooperate with. It may also be advisable to investigate the possibility of joining forces with public 
transportation companies, for instance by displaying and informing about each other’s available 
rides. 
   One other important aspect to bear in mind, is that implementing ride-sharing takes some 
endurance. For the vast majority, changing behavior is a long process and new habits take time to 
establish. Plan for a long introduction phase and stay persistent in your efforts. 

  



 

Information/promotion 
 
 
For most people and at most places, 
ride-sharing does not just happen. It 
usually takes a lot of information to get 
an awareness that it is an option, not to 
mention how it works. The last step, 
that it could really be good for me, as 
an individual, tends to take even longer 
and require even more enlightenment. 
An information strategy is therefore 
crucial for the success of an initiative. 
 
 
 
 
 
 
 
 

Consider issues like: 

 Survey? 
o Before implementing a ride-sharing system, a survey among the public could 

serve as an information channel as well as an indicator of interest. 

 Which are the target groups? 
o See more specific information on target groups below. 

 What information do they need? 
o To get their attention, get them to start using the system, … 

 How do we reach them, what communication channels? 
o Flyers, adds, posters, meetings, … 

 How do we raise/keep the interest? 
o Promoting the system will be an ongoing affair that will need 

attention every now and then. Adds, posters, regular meetings, 
information stands at markets etc. could be considered to keep 
the concept active. Incorporate ride-sharing into other events 
such as cultural happenings, football games etc. Will a lot of 
people go to a concert or some other event? Make sure ride-
sharing is a visible and attractive alternative! 

 Possibilities for personal encounters? 
o Experience shows that it is easier to take in a message if it is 

delivered personally. 

 Gadgets? 
o Stickers or other gadgets could be one way of promoting the system by raising 

awareness and arousing interest. 
o Consider competitions and/or rewards for active users. Helps motivate and keep 

people alert. 



 

Motivation/benefits 
A lot of people support the idea of ride-sharing, but when it comes to using it yourself, well that’s 
a different story. It seems great in theory, especially for others, but it is difficult to start using it 
yourself. These are very solid and real obstacles to take into consideration. To tackle them you 
need to focus on what could motivate someone to start ride-sharing. What benefits are there and 
how do you make that clear. Different people and groups may not be attracted to the same 
arguments, so make sure you have a well-thought-out strategy for pursuing people to go for ride-
sharing regardless of their walk of life. 
   Positive outcomes of ride-sharing include for instance: 

 Lower costs 
o When the cost for the trip is shared, the driver gets a cheaper ride as does the 

passenger compared to if he/she were to use his/her own car. It is however 
important to bear in mind that the driver should not be able to earn money from 
sharing rides. Then chances are you end up having trouble with the cab industry, 
tax authorities etc. The idea is to complement existing offers, not to drive other 
actors out of the market. 

o In sparsely populated areas it may be cheaper for a public transportation company 
to support and/or cooperate with local ride-sharing than to run several poorly 
utilized bus routes. 

 Reduced environmental impact 
o By sharing free seats fewer cars are needed and thus less fuel is consumed, leading 

to lower emissions. I.e. more effective use of resources. 

 Increased social interaction 
o Get to know new people 
o New ideas arise where people meet 

 More travelling options 
o Especially for those without access to a car 

 Easier everyday life 
o Helping one another by bringing others´ children to different activities can save 

quite some time and ease the puzzle of going back an forth 

Other important factors 

Equipment 
To use a modern ride-sharing system users will need some technical equipment. Sure it’s possible 
to go without as well, but to get all 
the benefits and flexibility most of us 
expect and require, some basic gear 
will be essential. Most systems work 
with either a computer, a smart phone 
or a regular cellphone, but usually you 
will need an internet connection at 
one time. A smart phone is obviously 
the most flexible choice given that it 
provides both functionalities of a 
computer and of a cellphone (text 
messages, phone calls). When 
choosing a system you should however consider the technological status of your potential users. 



 

If, for instance, a smart phone is necessary to handle the system, but few people in the area have 
one, it may not be the best option.  
   Being realistic on available equipment is crucial, but does not have to be a limiting factor. Think 
out of the box, are there any means of overcoming limitations. If computer and/or internet 
access is a constraining factor, maybe that could be solved by using available public access points 
such as libraries. Maybe it would be a good idea to organize hands-on courses on 
computers/smart phones in general and the ride-sharing system in particular. 

Investments 
Some systems come with an investment and/or maintenance cost, whereas others do not. Having 
a paid system may sometimes be beneficial, but before choosing system, consider the upcoming 
costs and how they are to be paid. Compare the costs to the anticipated use of the system, will it 
be worth it considering the number of shared rides you are expecting. Since usage of the system 
is immensely hard to estimate ahead of time, one way of getting around that problem could be to 
start out simple with either a free system or a Facebook group for instance. That way you get a 
rough understanding of the potential. One potential threat with that approach though could be 
that people are not so keen on using a system without all the functionality or are hesitant to 
switch systems at a later stage. There could also be communication and credibility issues at stake. 
A possibility of at least partly getting around that obstacle could be starting simple with a special 
“core” group of dedicated people and then build from that once ride-sharing is established within 
that group. 

Target groups 
Make sure you address all potential target groups. To function, it’s essential to have both drivers 
and passengers. Most people are probably potential ride-sharers, but be specific and address each 
group accordingly to be successful in your mission. Start out with as big groups as possible to get 
a solid base and work from there. Analyze potential groups, their needs, what could motivate 
them, how to address them etc. Groups to consider may include, but not be limited to: 

 sports clubs 

 commuters, maybe target a larger working place 

 senior citizens 

 high school students 



 

Role models 
Involving key actors such as local celebrities and people with big personal networks could be one 
great way of spreading the word. It 
is always easier to try something 
new if you know or can relate to 
someone who is already doing it. 
Not only should these role models 
talk about the system, more 
importantly, they should be using 
the system, thereby adding to its 
credibility. By being active users, 
and spreading the word, they send 
out clear signals that this is good 
for everyone. By using their 
positive influence they can thereby 
facilitate more ride-sharers. 
   Try to get as many people 
involved from the very beginning. 
Plenty of supply and demand make people more positive when they are checking out the system. 
If they do not find a match right away, chances are they will not try again. Active users are always 
important, but even more so at the time of launching, so make sure to emphasize that to role 
models as well as other participants. 

Changing habits 
Last but not least, to start ride-sharing is a huge step for most. Don’t underestimate the force of 
habit. Not only is it a giant leap to leave your car and depend on others, if you are used to being 
independent with your own car. It could also very well be quite an undertaking to accept 
passengers into your own private sphere and communicate with others what your plans are ahead 
of time. Once you have gotten used to minding your own business and making plans as you go 
along, it may seem like a major effort to make arrangements in advance. But even if you’re able to 
go beyond these obstacles, you still have to struggle with the force of habit. Trying it once might 
work, but sticking to it in everyday life might be a whole different story. 
   Regardless of the situation in your area, do not forget that changing habits is a major 
undertaking and needs time. For some more than for others, but be aware that a ride-sharing 
initiative will need time to get people on board for the duration. The key factors discussed above 
should be ever present – keep on promoting the system and emphasize what benefits there are 
from participating. This is true also once the system is established, people need reminders to stick 
to it and new users can always be recruited into the system. Most of us are truly creatures of habit 
and need a kick in the butt every now and then to stay on track. 

  



 

Conclusions 
There are quite a few ride-sharing systems available, of which several are good choices. Important 
aspects to consider in the process of picking one system are, among others, costs and required 
equipment. 
   Six months after the introduction of the systems, none of them ran as well as anticipated due to 
too few active users. All partners came to the conclusion that you have to address people directly 
to get them involved. One other important implication from the installations of the project is that 
there have to be incentives for joining a ride-sharing initiative that address individuals on a 
personal level. Simply put, why is this good for me or, on a more holistic level, what benefits do I 
see for my community or the environment. This is crucial for getting people to go from 
supporting the idea to actually becoming active users of the system. 
   From an economic point of view, it is important to consider and get a reasonable balance 
between the price a passenger pays and what the driver gets. If rides get too cheap, there is no 
economic interest for drivers to get involved. If they are too expensive on the other hand, 
potential passengers will use other options for their transportation needs, such as their own car. 
   Ride-sharing is great in practice, but mainly for someone else, not me… A lot of people 
support the idea, but for most, it is a big step to start using it in everyday life. 
 
To be successful in implementing a ride-sharing concept, the following major aspects have to be 
taken into consideration; 

 Information/promotion: raise awareness by addressing all relevant target groups 

 Motivation/benefits: be specific on how ride-sharing could be beneficial and address all 
other relevant motivational factors on an individual basis 

 
Last but not least, be patient. Change of behavior takes time and need lots of reminders. Keeping 
the option of ride-sharing present in the mind of the public require much promotion. It is also 
important to keep in mind that both potential drivers and passengers need to be addressed. The 
ideal situation is a balance between supply and demand. 
 
 



Annex: Strategies Kröpelin 

Annex: Strategies Kröpelin 
Is a large-scale implementation of ride-sharing desirable? 
Generally a large-scale implementation of ride-sharing is desirable, as it serves sustainability. 
A ride-sharing-system in the countryside is different from an agency for arranging lifts (as 
„Mitfahrzentrale“, „Blablacar“, „Mitfahrgelegenheit“) as they have different clients and users. 
The ride-sharing-system in the countryside is generally used in a certain local area while agency 
for arranging lifts offer long distance trips. 
As we experienced the agencies for arranging lifts are running quite well, while ride-sharing 
systems in the countryside are dealing with some difficulties. 
In the further discussion we are concentrating on ride-sharing-system in the countryside as we 
see increased requirements here. 
A ride-sharing-system in the countryside should be powered by an official public agency, as it 
should be free for the users. 
If that is not possible, the organization of the system depends on people who are confident and 
engaged in it and who are willing to work for it in an honorary capacity. 
The ride-sharing-system in the countryside is not to be seen as a competition to public traffic 
systems but in addition to public traffic systems. It is important in the countryside, where busses 
do not or drive seldom. Ride-sharing is good for those people that do not have their own car but 
have to fulfill their activities in the city, i.e. doctor, school, sports, shopping. 
 

Is ride-sharing for everyone or mainly for particular groups? 
Everyone can and should use the system. We have learned that mainly elder and younger people 
are willing to use the system. They need it as they do not have cars themselves. 
People between 30 and 60 years mostly have their own cars. They want to drive for themselves as 
they do not want to be dependent on others. 
If ride-sharing shall be used by everyone a rethinking in the minds has to happen. An education 
in sustainability seems to be necessary. And that is a longer process. 
 

Are there any prerequisites for implementation of ride-sharing (in terms of technical equipment, infrastructure, 
other means of transportation, mindset of the public etc.)? 
Technical equipment is necessary: Computer or smartphone with internet-connection. 
The users, car provider and car passenger, will have to know how to work with the computer and 
the internet. 
Especially older people, as we found out, do not have experience in working with computer/ 
internet. Therefore a kind of a „hotline“ or „Bürgerbüro“ (local supervising office) should be 
installed that collects the offers and the demands and then brings together drivers and users. 
 

What bodies should be involved in the implementation (municipalities, public transportation companies, schools, 
… or maybe “no one”)? 
First of all people are needed that are open minded for ride-sharing. After they have made good 
experiences they are the best multiplicators. 
The idea or basic concept of ride-sharing has to be brought into the local communities. Here it 
has to grow by itself slowly. It cannot be forced on someone. But a local supervising office that 
keeps the idea running, can be helpful of course. 
This local supervising office can implement the idea into the network of city-government, public 
transport companies, schools, clubs and so on. 
 

  



Annex: Strategies Kröpelin 

How should different bodies be involved? 
First of all a good press work is important and local relevant groups and organizations have to be 
informed and involved (schools, sports, associations, politics). Existing networks have to be 
involved. 
Flyers, internet-newsletters, posters, radio spots, articles in newspapers may help to spread the 
idea of ride-sharing as well as lectures in public meetings and personal talks. 
 

How should an ideal trip work, what happens from the moment you decide to go somewhere until you are there? 
The computer system (or the local supervising office) has to work, of course. 
Both partners, car provider and car passenger, agree upon the time of the meeting and where to 
meet. This has to be a binding agreement. 
Both partners should be in time. The car should be in technical good condition and clean. 
If there is a good atmosphere while driving the chance is high that both come together for other 
trips. 
 

What should the cost of a shared ride be? Should the driver get paid? 
Generally the system is free in use. Only the driver gets an obulus (6 Cent / km). The passenger 
is free to give more, of course. 
The driver is paid in order to provide an incentive. Anyway the passenger would have to pay for a 
local public transport, as well. 
 

What are main obstacles for implementing ride-sharing? 
- Gas is still too cheap. 
- Drivers want to drive alone; they see their car as a castle, which they do not want to share with 
others. 
- Elderly people who would use the system as passengers, do not use it as they do not have 
computers or are not used to work with computers. 
- Bad internet connections. 
- Social incompetence. No open mindedness. Bad education. 
 

What are the best arguments for implementing ride-sharing? 
- keeping money 
- Sustainability 
- Ecology / Protection of the environment 
- to get to know new people / social contacts 
 

What are the best methods for getting people involved and actually using ride-sharing? 
If the system is running good, word-of-mouth recommendation is the best advertising. Having 
said that, the system needs also to regularly attract interest by public relation (press, flyer, 
internet). 
The ride-sharing-project has to have a good running web presence. 
A strong driver pool is estimable. 
„Do not wait that people come to you – go to the people!“ 
 

What methods do not work for getting people involved? 
The system has to be simple in use, not complicated. 
Ride-sharing will function in long term, not from today to tomorrow. 
The system should be based on voluntariness. Nobody can be pushed to participate. 
 

Supply and demand – anything in particular to keep in mind to get a balance? 
A pool of many car providers is desirable especially in the beginning of the project. 
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Is a large-scale implementation of ride-sharing desirable? 
Only to some extent and depending on what is meant by large-scale implementation. Ride-
sharing in rural areas should be built on a bottom-up process with local engagement. Only when 
a group of early adopters is available the concept can succeed. Of course there are other ride-
sharing systems available which are open for everyone and often for free, such as Skjutsgruppen 
in Sweden. However, from my experience such system only succeeds in more urban areas and for 
longer distances, i.e. travelling from one city to another. And of course all types of more 
sustainable travelling are desirable and ride-sharing is a good way of using available resources 
more effective. 
  

Is ride-sharing for everyone or mainly for particular groups? 
In my point of view the ride-sharing concept 
is mainly for particular groups. This is both 
what we could see in our system but also at 
other places and other ride-sharing systems. 
In Tolg in Sweden where Mobilsamåkning 
started and where engagement is high, still 
only about one third of the inhabitants uses 
the system and this number is quite stable 
since last years (if I am informed correctly).  
And I think the graphic to the left also needs 
to be taken into account. 
Ride-sharing is a ´new´ concept and it asks for 
a change of behavior. This takes time and 
maybe the group of innovators and early 
adopters is sometimes too small, especially in rural areas, to reach over a certain threshold to 
make the system sustainable in longer term. 
 

 Are there any prerequisites for implementation of ride-sharing? (in terms of technical equipment, infrastructure, 
other means of transportation, mindset of the public etc.) 
Ride-sharing systems are usually internet-based so internet access is necessary. Furthermore some 
technical base-knowledge is a need, even if this can be solved in other ways. For our ride-sharing 
system experiences showed that a Smartphone with internet-access is good to have. Most shared 
rides are booked short term, i.e. one day before, and Smartphones allow such short-term 
behavior. Of course a start-up group of open-minded people (early adopters), as I mentioned 
before, should also be available. 
 

What bodies should be involved in the implementation? (municipalities, public transportation companies, schools, 
… or maybe “no one”) 
The local municipality has an important role in the implementation, the ride-sharing system 
should be accepted by politicians and officials should at least be informed. However, the initiative 
itself should come from local engagement. It could start from an association, a school or a local 
group. And the start-up group should have a strong local network and should be accepted in the 
surrounding society. And all types of cooperation are positive; this can be with public 
transportation companies or other parts. Ride-sharing should never compete with the private 
market; this would destroy the whole concept of ride-sharing (in my point of view). 
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How should different bodies be involved? 
As I wrote before, the local municipality should at least be informed, even better if politicians get 
engaged and also start using the system as long as the initiative started locally. Public transport 
companies should also be informed and maybe a win-win concept can be established, i.e. by 
connecting the booking-system for ride-shares with the timetables for public transport. Schools 
and local association should be involved in the early phase, i.e. by checking the level of interest or 
finding ways to cooperate and of course for networking and dissemination. 
 

How should an ideal trip work, what happens from the moment you decide to go somewhere until you are there? 
First of all I would need to find a ride from someone at the right time with a departure close by. 
Best if the person can pick me up at home or if I can take the bicycle to the departure point 
which should not be further away than 1-3 km. The driver is in time and his/her car is clean and 
save. Best would be if the car is electric or driven by non-fossil fuel. During the trip we have a 
good conversation and before reaching the destination we have already decided how we get back 
again together or when we will ride-share the next time. 
 

What should the cost of a shared ride be? Should the driver get paid? 
The costs shouldn´t be too high so that constant drivers could earn money by ride-sharing. And 
ride-sharing shouldn´t be too cheap either.  The costs should be on a level where you can save 
money by ride-sharing (both driver and passenger) compared with when taking your own car (or 
driving alone) and cheap enough to use it daily. The system should be for free, i.e. no charge for 
using the system should be taken out, at least in the beginning. Yes, the driver should get paid or 
you should have some other system which takes into account how often a driver has shared rides. 
Without payment (or some other accounting system) constant drivers and passengers would get 
off balance, i.e. me as a passenger that always ride-shares without paying anything would not feel 
comfortable. 
 

What are main obstacles for implementing ride-sharing? 

 Human factors such as skeptical people, low technical knowledge, weak social networks, 
low education level, car as a status-symbol  

 Lack of necessary infrastructure; Bad internet connection, lack of natural meeting points, 
people live sparse and scattered with long distances in between possible users 
 

What are the best arguments for implementing ride-sharing? 

 More effective use of resources (cars, fuel) 

 Less emission of greenhouse gases 

 More social interaction 

 Stronger resilience 
 

What are the best methods for getting people involved and actually using ride-sharing? 

 Broad anchoring process including local associations, schools and other groups 

 Initiative should be taken by well-established locals with strong network 

 A survey that checks the level of interest before starting up gives a good picture of the 
potential and informs people at the same time 

 Regularly information meeting and maybe a fixed point or person that always is available 

 Reward active users  

 Strong drivers pool  

 Offer good food at meetings  

 Make meetings entertaining 
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 Meetings should be open for all society groups, i.e. not too late in the evening or during 
work time 
 

What methods do not work for getting people involved? 

 You cannot force people to ride-share. Involved authorities that are too dominant can 
easily lead to an opposite reaction; people tend to get more skeptical.   

 Limited time. Ride-sharing demands a change of behavior and this takes time 

 People/group that is taking the initiative is not well integrated and accepted in the 
surrounding society   

 The group of innovators and early adopters is too small 

 Keep it simple, don´t make the system too complicated to begin with, a Facebook-group 
can be sufficient.  If there is a need, the system can be developed later on. 

Supply and demand – anything in particular to keep in mind to get a balance? 
Especially in the beginning the supply must be high. By having a pool of drivers that are active 
users this can be established. Maybe there is a breakeven point at some level which depends on 
the number of active users. 
 


