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Communication issues are ever present and affect many people, both in big cities and in 
rural areas. More and more people start thinking of alternatives to our present ways of 
travelling. The reasons could for example be economical, practical or environmental, but 
regardless of incentive, ride-sharing is a logical step in evolving travelling. Thanks to the 
rapid technological evolution of today´s society, a large number of tools facilitating ride-
sharing have been produced, whereof several are analyzed in this report. 
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The interest in ride-sharing is growing. There are many reasons why people choose to ride-
share, but economy, practical motives and a decreased climate impact are some of the more 
common ones. This interest has led to a situation, where there are several tools facilitating 
the implementation and that are using information technology to bring potential ride-
sharers together. The aim of this report is to analyze systems and give guidance to 
individuals, smaller societies, such as sports clubs and villages, and larger operators, such as 
regional public transportation companies, in finding what best matches their needs and 
resources. 
   The analyze covers mainly Swedish and German systems, but also some foreign ones. 
Some of the systems are not widely spread yet, mainly due to lack of marketing, but could 
very well work in for instance Sweden and Germany. Finally, the report also describes two 
different ride-sharing initiatives, illustrating separate approaches in rural areas in Sweden 
and Germany. 
   There are many competent systems and the potential for expanding ride-sharing is huge. 
Many systems have a relatively low utilization rate and the awareness among ordinary 
people, that there even exist digital tools for smooth ride-sharing, also seems to be low. 
Thus, there are great opportunities to evolve the subject even further and get broader 
usage. Very important to bear in mind though, is that ride-sharing is very much about 
change of behavior. The key to success is to inform and arouse enthusiasm in people and 
get them involved! 
 

Ride-sharing, i.e. that at least two people travel part of or a complete trip together in the 
same vehicle, has probably been around ever since humans first started using different 
means of transportation. Types of vehicles may have changed over the years, just like the 
causes of the joint travels. What is nowadays meant by the concept ride-sharing, this report 
included, are shared trips by car, not done by a commercial actor. By that, for instance taxi 
rides are not included. Even though they are joint transports of at least two people, the 
driver is not actually travelling, but rather performing a paid service. In principle, the 
concept ride-sharing could include other types of vehicles such as boats, trucks etc., but 
since cars are the most predominant, the report is focused on them. 
   There are many reasons for ride-sharing – economical, practical, environmental and 
social to only mention the most common ones. Economically it could be a win-win 
situation if costs are split between driver and passenger. Practically it could simplify 
everyday life if, for instance, some families can share driving kids to activities. The 
environmental benefit emerges if several trips by car are replaced by one shared. In social 
terms, added values could be expanded networks, company or help to vulnerable groups. 
   The curiosity in and the interest for ride-sharing systems are increasing, but relatively few 
actually use them. There have been multiple attempts with different systems in several areas 
and companies, but only few of these have achieved what they set out to do. One common 
problem is that too few register as users, causing a low probability of matching trips. Other 
tests have failed because of insufficient systems, low knowledge about the system in the 
target group or too short of a trial period. 



   A report from Vägverket1 (Swedish road administration) states that there are many 
services for ride-sharing, but they are generally poorly exploited. The systems could indeed 
facilitate, but the following are listed as the most important factors for successful ride-
sharing (for commuters): 

 Same destination 

 Familiar people 

 Same and regular times 

 Same sex, women prefer going with women 

 Longer trips, at least 20 km one way 

 Small loss of time compared to driving by yourself 

 Inadequate public transportation, few alternatives to cars 

 Few and/or expensive parking lots 
Accordingly, technical solutions could, at least initially, be of less importance to individuals´ 
ride-sharing. The feeling of security and how comfortable it is perceived in comparison to 
other alternatives seem to carry weight. Once ride-sharing is established, technical solutions 
and their usefulness are probably more important – it has to be smooth and easy to survive 
in the long run. 
   Ride-sharing is very much about changing behavior, to dare/want to let go of the control 
associated with disposing your own vehicle. To let a passenger in and, for most people an 
even greater leap, to have the guts to leave your own car behind and trust in others. A 
more radical change of behavior than you might first expect, but your own car is intimately 
associated with freedom and independence for many people. Probably a feeling that is even 
more rooted the longer you have been used to having it. The big challenge then, is to get 
more people to discover the surplus values in not depending on a car in terms of 
economic, practical, social and environmental benefits. It is important to be humble and 
realize that anchoring is everything. Readily a good system, but getting as many as possible 
to join, preferably from the launching of the system, should be top-priority. Without 
participants there will be no ride-sharing, so engaging people and arousing enthusiasm are 
the key components of success. 
   Analyzing anchoring processes and how to get people involved go beyond the scope of 
this report. It is rather intended to get an overview of different ride-sharing systems on the 
market and to analyze which ones have worked and under what circumstances. If any and 
when they are known, implementation strategies are also commented for these systems. 
   The analysis contains both major Swedish and German systems and some foreign ones. 
Some of the systems work only in their country of origin, whereas others work in most 
areas. There are some systems that could very well work abroad, but that are still limited to 
only a few countries, the main reason being lack of marketing and therefore a low 
awareness of these systems. The analysis also addresses differences in approach, some 
emerging from philosophy, others from cultural differences. The idea is to present a whole 
range of systems, from non-working to very good ones, and thereby provide a picture of 
what the market has to offer. It should hopefully make it easier to know what to ask for, 
when you know what the alternatives are. Needs vary among different users and what is an 
optimal solution for someone may not suit everyone. 
 

 

                                                 
1 Publication 2006:135, ”Samåkning i Sverige 2006” (Ride-sharing in Sweden 2006) 



In its most simple form, ride-sharing requires neither organization nor tools. It can 
originate spontaneously when people meet. However, the way most of us live today, this 
does not happen, so tools are needed. Postings on bulletin boards or calling your neighbors 
could work, but to encourage more people and make it easier, a number of ride-sharing 
systems have been developed, the first ones already in the late nineties or even earlier. 
Their role is in brief to offer a meeting point for ride-sharers. To be perceived as attractive, 
ride-sharing ideally should be considered as easy and spontaneous as if you were to go by 
your own car. In addition, it should have the advantages discussed above. 
 

Strictly speaking, ride-sharing could involve all groups in society that transport themselves 
at one time or another, i.e. basically all people. Both the frequent, regular commuting as 
well as more occasional and spontaneous trips can be included. The target groups of ride-
sharing systems can roughly be divided into the following categories, where individuals can 
belong to one or several groups; 

 Commuters (trips between home and place of work) with regular or varying times 

 Business trips (usually during working hours and with start and finish at place of 
work) 

 Regular everyday trips (to leisure activities for instance) 

 Occasional everyday trips (to the dentist etc.) 

 Shorter holiday trips (to IKEA and so on) 

 Longer holiday trips (to an event or a tourist facility and so forth) 
 

As mentioned above, it is crucial to engage people and fill them with enthusiasm if a ride-
sharing project is to succeed. Several of the systems covered in this report do not have any 
specific strategy on these issues, but since they are so important for the result, some 
successful concepts are discussed below. 
   Mobilsamåkning focuses on countryside villages with sparse or non-existing public 
transport. Their system is intimately connected to their work method, which is founded in 
democratic processes. Everyone in the area have the possibility to contribute with input on 
how the system should be implemented and it is especially stressed that it will be the local 
community´s very own system. This is accomplished thru a multistep process, where the 
most important ones are: 

 Inspirational lecture, a visualization of what ride-sharing can be and what benefits it 
can have 

 Opinion meeting, the villagers have the chance to discuss the system and how it 
should be implemented 

 Questionnaire, to estimate the interest and to start the inhabitants thinking about 
ride-sharing 

 Launching event, a fun happening at the start of the ride-sharing to get as many as 
possible involved from the very beginning 

  



   If the previous example was process oriented, then the work of Statens vegvesen2 can 
illustrate a different approach. For a number of years, they are carrying out a huge ride-
sharing project with some different systems in the city of Bergen. The used systems are 
Flinc, Carma and one that they have developed themselves (HentMEG). Apart from trying 
to be highly visible in media in order to raise interest and awareness, they have also worked 
hard on developing and marketing different rewards to those who participate; 

 Payment, drivers get some reimbursement and passengers get a cheaper trip than 
had it been by bus or in a car of their own 

 Reduced road toll, not instated yet, but is being discussed 

 Reduced parking fee 

 May use public transport´s lanes, especially interesting as Bergen has problems with 
rush hour traffic 

 Raffles, have been discussed, but not yet in place 
The idea is that carrots are more effective than sticks and that ride-sharing should be 
perceived as having a surplus value. 
   Yet another example of implementation strategy is published in a report by Vägverket3 
(Swedish road administration). The university hospital in Odense, Denmark, initiated a 
ride-sharing project due to lack of parking lots. They decided to use four marketing steps, 
each with a duration of three months; 

 Information about the system thru intranet, bulletin boards and ads in internal 
magazine. 

 Guaranteed-home trip-program to solve any emergency situations and over time 
work. Psychologically important factor, but rarely used. Renewed information as in 
step one. 

 Reserved parking lots for ride-sharers. Renewed information according to step one 
and information thru pay slip. 

 Raffle and information as in step three. 
The marketing campaign led to very high awareness of the project. Pendlernet was used as 
ride-sharing system. 
   What method is most effective is probably related to in what context ride-sharing is to be 
introduced. It is however important to know, that changes of behavior require long time 
and therefore information and elaboration should be allowed plenty of time. Even though 
many systems lack a concept of launching and anchoring, some other constellation can still 
assume that role. Village meetings or departmental meetings in companies can be very 
useful means of information. They are also cheaper than buying the service. At the end of 
the day, it’s all about local commitment if ride-sharing is to succeed! 
 

One important reason for many people to ride-share is lower costs. At least if the ride-
sharing is more than sporadic, probably most of us want to either pay or get paid for the 
trip. Different systems have approached this issue from different angles; 

 Some do not have any payment system, but suggests an amount based on the 
length of the ride. Examples of such systems are Flinc and Taxistop. 
Mitfahrgelegenheit does have a payment system; it does however also give the ride-
sharers the opportunity to pay in cash at the trip. 

                                                 
2 Norwegian road administration 
3 Publication 2006:135, ”Samåkning i Sverige 2006” (”Ride-sharing in Sweden 2006”) 



 Others have neither a payment system nor suggest an amount. It could be because 
of lack of priority for that functionality or a deliberate philosophy. Skjutsgruppen 
for instance has chosen not to have a payment solution since that should be an 
agreement between driver and passenger. Other systems without payment systems 
or suggested amounts are Bilplats, Samlastning, Samåkningstjänst, Pendlernet and 
Carpool.ca. 

 Among those with some type of payment service connected to the system, there 
are two different setups; 

o invoice/pay out: every quarter Mobilsamåkning sums up the amounts and 
sends invoices to those who have mainly been passengers and makes pay 
outs to those who have mainly been drivers. 

o online payment (PayPal for instance): usually the amount is reserved at the 
time of booking and is then transferred after the trip. Examples of systems 
with this solution are Citihaiq, Samåkning, Omniflit, Carma and 
Mitfahrgelegenheit. 

   What method is most suitable depends both on what kind of person you are and in what 
context it is to work. Some prefer a totally payment free system, where it is up to the 
participants of each trip to discuss payment, whereas others are more comfortable with a 
system where everything is already set and you don’t have to worry about costs. Cash may 
be considered as easy by some, whereas others may feel uncomfortable getting paid or 
paying and dealing with money. Many people are likely to find a more automated payment 
method such as invoicing or online payment as convenient. However, you should be aware 
that the former method requires some administration and hence costs, whereas the latter 
implies some preplanning, so that there is money on the account when you want to be a 
passenger. 
 

Modern ride-share tools use some kind of information technology – it could be an internet 

site, an app, sms, email or a combination of these. Some do an automatic matching based 

on the requirements of the user, whereas others call for the traveler to go thru the 

registered alternatives. There are also differences among the systems for instance when it 

comes to payment solutions and target groups. 

   This market survey does not cover all available systems, but rather some of the larger 

ones in Sweden and Germany as well as some big international players. Most of the non-

free systems give quotations for specific implementations. In this market survey, an 

implementation for a village of 1000 inhabitants in a rural setting has been discussed with 

the system owners. Many of them decline to have their exact prices published, which has 

been taken into consideration.  
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 App X - - - - X - - X X X - - - - 

Homepage - X X X X X X X X X X X X X X 

Sms - - - - - X - X X X X - - - - 

Mail - X X - - X - X X X X - X - - 

Push - - - - - X - - X X X - - - - 

Encrypted communication - - - - - X - - X X - - - - - 
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Predefined routes - - - - - - - X - - - - - - - 

Static pick-up points - - - - X - - X - - - - - - - 

Optional destinations X X X X - X X - X X X X X - X 

Incl. timetables of public transport - - - - - X X X - - X - - - - 

Possible to put up a schedule - - - - - X X X X X - - X X X 

Dynamic pick-up points X X X X - X X - X X X X X X X 

Automatic matching X - - X - X X - X X - X X X - 

Traveler searches for match - X X - X - - X - - X - - - X 

Handles reroutes - - - X - X - X - X - - - - - 

Pick-up along route X X - X - X X X X X - X - X X 

Suggests pick-up point - - - - - X - - X X - X - - - 

Payment system X - - - X X - X X - X - - - - 

Possible to see where the vehicle is - - - - - - - - X - - - - - - 

Free to use for  individuals - X X X - X X - X X X X X X X 

Free to use for organization - X X - - - X - - - - - - - X 

Statistics - - - - X X - X X - - - X X - 

Connection to social media - - - - X X X - X X - - - - - 

System usable in Sweden/Germany - X X X X X X X X X X - - - -/x 
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s Commuters - X X X X X X X X X X X X X X 

Buisness trips - - - - X X - - X X - - - - X 

Regular everyday trips - - - - - X X X X X - - - - X 

Sporadic everyday trips X - - - - X X X X X - - - - X 

Shorter leisure trips X - - - - X X X X X - - - - X 

Longer leisure trips X X X - X X X - X X X X - - X 
Costs/earnings (SEK) for 
individuals on a 30 km trip 
(exchange rates of 2013-05-02) 

Passenger 30 - - - 40 36 - 25 24,5 32 34 20,5 - - - 

Driver 25,5 - - - 37 28,8 - 20 20,8 32 34 20,5 - - - 

 Functionality 1 2 2 3 4 4 3 5 4 3 4 3 3 3 3 

 Value for money 2 2 2 3 3 2 5 3 5 5 4 3 3 3 3 

 Overall rating 1,5 2,0 2,0 3,0 3,5 3,0 4,0 4,0 4,5 4,0 4,0 3,0 3,0 3,0 3,0 

Table 1: Ride-sharing systems and their characteristics. Grey boxes indicate amounts suggested by 
the systems, they could however be changed by the driver. 

  

Functionality is graded using these criteria: 
1 – System is not working 
2 – System is working, but has low user friendliness 
3 – Mature system without payment or anchoring solution 
4 – Mature system with either payment or anchoring solution 
5 – Mature system with both payment and anchoring solutions 

                                                 
4 >500 SEK/user year one (initial cost + operation), 500 users in village with 1000 inhabitants 
5 <500 –“- 

Value for money grades any fixed purchase and operating costs compared 
to functions. Costs imply use by individuals. Criteria: 
1 – Expensive4 and low functionality 
2 – Expensive or low functionality 
3 – Reasonable cost5 or free and acceptable functionality 
4 – Reasonable cost and high functionality 
5 – Free and high functionality



 

6 
Homepage:   www.citihaiq.se 
Country of origin:  Sweden 
Start:  ? 
Users:   None  
System description:  Driver and passenger are automatically matched thru an app 
Cost: Passengers pay 1 SEK/km, of which 85% goes to the driver 

and the rest to the system 
Advantages:  Matching in real time, which promotes spontaneity. 

All users are registered, which gives extra security should 
anything happen. 
No start or maintenance cost, only payment for accomplished 
trips. 

Disadvantages: Too few registered users on the same routes and times, why 
the system is not running (as stated by system owner). 
No marketing, so the future doesn’t look any brighter. 
Only available in Swedish. 

Other remarks: No Facebook activity since 2011, the registration page does 
not work, negative user ratings on app downloading sites. 
When trying to register a ride, the app freezes. 
To make the system work the technique (the app) needs an 
upgrade and targeted marketing in a geographic area is 
inevitable. 
 

7 
Homepage:   www.bilplats.se 
Country of origin:  Sweden 
Start:  2007 
Users:   1000 visitors/month 
System description:  Users register and search for trips in table on internet site 
Cost:  Free for users (financed thru ads) 
Advantages:  Simple, no registration and free of charge 
Disadvantages: Open system where anyone can see anything, difficult to 

register reroutes and shorter trips 
Only available in Swedish. 

Other remarks: Possible to limit selection to certain area. 
  The system works. 
  

                                                 
6 Status 2013-03-03 
7 Status 2013-02-06 

http://www.citihaiq.se/
http://www.bilplats.se/


8 
Homepage:   www.samlast.se 
Country of origin:  Sweden 
Start:  ? 
Users:   ? 
System description:  Users register and search for trips in table on internet site. 
  Contact with potential ride-sharers thru form on internet site. 
Cost:  Free of charge 
Advantages:  Simple registration and free of charge. 
  Contact data hidden. 
Disadvantages: Few registered trips, low probability of finding suitable ride. 

Only available in Swedish. 
Other remarks: For both passenger and freight transport. 

Possible to limit selection to certain area. 
To improve probability of finding a match, much more activity 
is needed, i.e. greater knowledge of the existence of the site. 

 
9 

Homepage:   www.samakningstjanst.se 
Country of origin:  Sweden 
Start:  1997, online since 2001 
Users:   2000 registered users 
System description:  Users register trips on internet site and are then automatically 

matched with other users along the same route at similar times. 
Cost:  Relatively low yearly fee for companies or municipalities. 
Advantages:  Not possible to see other user´s registered trips 
Disadvantages: All users need an email-address in the same domain (possible 

to work around for an extra charge). 
Not for spontaneous ride-sharing since matching is done only 
once a week.  
Only available in Swedish. 

Other remarks: Basically only works for commuting with predictable times. 
  

                                                 
8 No success in contacting anyone responsible for the site 
9 Status 2013-02-12 

http://www.samlast.se/
http://www.samakningstjanst.se/


10 
Homepage:   www.samakning.se 
Country of origin:  Sweden 
Start:  2004 
Users:   140.000 
System description:  Users register and search for matches in table on internet site. 

Possible to have closed groups. 
Cost: Free of charge for individuals, municipalities pay a rather heavy 

fee and sign up for three years. 
Advantages: Payment solution – the trip is prepaid by credit card or PayPal, 

the money is then transferred a couple of days after the trip. 
 You need to be logged in to see contact information. 
Disadvantages: Expensive for municipalities and also limited to preset 

destinations within the municipality. 
In the company solution, all users must have email-addresses 
within the same domain. 

Other remarks: Available at sister sites in Denmark, Sweden, Norway (lists 
Swedish and Danish trips), Holland, Belgium, Europe (lists 
Swedish and Danish trips), USA and Canada (no registered 
trips 2013-05-28) and Mexico 

 You must have an email-address at a company/municipality 
paying for the service to be able to use the system 

 
11 

Note! The company went bankrupt in the spring of 2014. 
Homepage:   www.omniflit.com  
Country of origin:  Sweden 
Start:  ? 
Users:   ? 
System description:  Users register trips either manually or get a suggestion based 

on analyzed travelling data (the latter implies that the app is 
being used). 
Possible to create closed groups. 

Cost: Relatively high starting cost for a basic solution and even more 
for a more complex one, service fee every month based on 
number of users 

Advantages: Flexible, many functions, payment solution thru PayPal among 
others 

Disadvantages: Expensive 
 Only available in English. 
Other remarks: Mainly designed for larger companies and their employees, 

possible to adapt to other groups. Integration with social 
media. Possible to build in statistics, competitions, challenges 
etc. 

 The system works best for larger employers or actors due to 
the high starting cost.  

                                                 
10 Status 2013-03-05 
11 Status 2013-02-15 

http://www.samakning.se/
http://www.omniflit.com/


12 
Homepage:   www.skjutsgruppen.nu   
Country of origin:  Sweden 
Start:  2007 
Users:   30.000 
System description:  Users register or search for a trip on homepage, automatic 

matching. Connected to social networks for enhanced 
communication possibilities and safely issues (you can see how 
you are connected to other users thru for instance friends´ 
friends on Facebook) 

Cost: Free of charge 
Advantages: Simple to use 

Possible to create groups for events, commuting routes etc. 
Disadvantages: Mainly for longer trips between different cities 
 Only available in Swedish. 
Other remarks: Primarily focused on individuals and is most useful for trips 

planned well ahead of time. 
 
 

13 
Homepage:   www.mobilsamakning.se  
Country of origin:  Sweden 
Start:  2011 
Users:   A total of approximately 250 users in two different villages 
System description:  Users register and search for trips in table on internet site. 

Users are invoiced or get a payout quarterly. 
Cost: A yearly fee and additional costs for the options anchoring and 

launching process 
Advantages: Simple to use with predefined routes. 
 Well-thought out anchoring and launching process. 

Possible to register user accounts for minors where all booking 
is done by a parent or copies of all bookings are sent to parent 
depending on age of the child. 

Disadvantages: Limited usefulness due to predefined routes. 
Few users share development costs, which may delay updates 

 Only available in Swedish. 
Other remarks: One of few systems that has worked over time in a rural area 

(home village of system owners). 
 The system in primarily adapted to areas with a relatively sparse 

population and limited travelling habits. 
  

                                                 
12 Status 2014-07-21 
13 Status 2013-04-23 

http://www.skjutsgruppen.nu/
http://www.mobilsamakning.se/


14 
Homepage:   www.car.ma  
Country of origin:  Ireland 
Start:  ? 
Users:   ? 
System description:  Users register trips thru internet or app and are then 

automatically matched with people along the same route at a 
similar time. When both parties have accepted the ride, they 
are directed to a suitable meeting point. The system calculates a 
km-fee, which is automatically paid to the driver after the trip. 

Cost: Free of charge for individuals, a cost for companies 
Advantages: Cheap for individuals. 

Payment system (thru PayPal or credit card) 
The passenger gets information on exactly when the car is due 
and can also follow the trip on a map. 
Grading 1-5 of the person you’ve shared a ride with, if anyone 
puts a 1, you will never be matched together again. 
Possible to create groups. 

Disadvantages: Not available in Swedish or German, only English and 
Norwegian 

Other remarks: The system has not targeted the Swedish or German market 
yet. It is however part of a test in Bergen, Norway and the 
project manager there has good experiences of the system. 
Please note though, that it is perfectly doable for individuals to 
use the system already, even in countries where it has not been 
marketed. 

 The system works for all types of travels. 
 

15 
Homepage:   www.flinc.org   
Country of origin:  Germany 
Start:  2011 
Users:   130.000 
System description:  Users register trips thru internet or app, are then automatically 

matched with people along the same route at a similar time. 
Cost: Free of charge for individuals, a cost for companies 
Advantages: Cheap for individuals, possible to create closed/open groups 

The system suggests a charge (based on predicted travelling 
time and specified in SEK, €, CHF, NOK or $) 
Mostly positive ratings for app 
Evaluation of those you have ride-shared with 
(positive/negative) 
Possible to save addresses as favorites (frequent destinations) 

Disadvantages: No integrated payment solution. 
Other remarks: Available in Swedish, German, English, Italian and Norwegian. 
 The system works for all types of travels. 

                                                 
14 Status 2013-05-01 
15 Status 2013-04-10 

http://www.car.ma/
http://www.flinc.org/


16 
Homepage:  www.mitfahrgelegenheit.de (private ride-sharing) 

www.carpooling.com/company/about/ (for companies) 
Country of origin:  Germany 
Start:  ? 
Users:   4.265.280 registered users in Europe 
System description:  Driver or passenger registers a trip on internet site, users 

search for matches. Booking is done thru the system, payment 
is also agreed at that time and is done either online or in cash 
(private ride-sharing). The system suggests a normal rate based 
on the length of the trip. 

Cost: The driver pays an intermediation charge to the system, the 
passenger only to the driver (private ride-sharing) 

 Cost of company solution unknown 
Advantages: Simple to use, many users, safe payment possible, good ratings 

for app, possible to grade after ride-share (private ride-sharing) 
Disadvantages: The system has not targeted the Swedish market yet. 
 Not available in Swedish, but readily in German, English, 

Polish, Italian, Greek, Spanish and French. 
Other remarks: Has sister sites in Great Britain, Austria, Switzerland, Poland, 

Italy, Greece, Spain and France. It is possible to use the system 
in Sweden, but due to few users there will be few matches. 

 The system is mainly aimed at longer trips. 
 

17 
www.taxistop.be  
Country of origin:  Belgium 
Start:  1997 (online, worked with ride-sharing since 1975) 
Users:   10.000 registered trips/year (20% match rate) 
System description:  Different groups for commuters and other types of trips. 

Drivers or passengers register trips, users are matched based 
on common route (partly/fully) and get one another’s contact 
info. 
No payment system, but the system suggests 0.08 €/km to the 
driver for regular commuting and 0.04 €/km for longer trips. 

Cost: Free of charge for individuals, companies pay a license fee and 
a starting cost 

Advantages: One special group for handicapped people and low-income 
households is run by volunteers. 

Disadvantages: The system has not targeted the Swedish or German market, 
also available in Holland. Available in Dutch and French. 

Other remarks: Have plans for marketing in connection with launching as well 
as payment system, but none of that exists at the moment. 

 The system does not work in Sweden or Germany. The special 
group run by volunteers could be interesting for other 
countries to try as well, though with a different tool. 

                                                 
16 Status 2013-02-26 
17 Status 2013-03-01 

http://www.mitfahrgelegenheit.de/
http://www.carpooling.com/company/about/
http://www.taxistop.be/
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Homepage:  www.pendlernet.dk  
Country of origin:  Denmark 
Start:  1998 
Users:   10.000 active users 
System description:  Drivers or passengers can register a trip, the system searches 

for matches and send e-mails. The users get in touch either by 
e-mail or by phone. Payment, if any, is agreed by the ride-
sharers. 

Cost: Citizens of the municipalities cooperating with the system 
(most of the Danish municipalities) can use the service free of 
charge. 
Cost for municipalities unknown. 

Advantages: Simple and free of charge for individuals 
Disadvantages: Anyone, also those not logged in, can see registered trips and 

contact information. 
 Only available in Danish. 
Other remarks: The system cannot be used by citizens of other countries than 

Denmark. 
 Interesting that almost all Danish municipalities are in the same 

tool. Maybe a concept worth trying for public transport 
authorities in a pilot region in other countries as well? 

 
19 

Homepage:  www.carpool.ca  
Country of origin:  Canada 
Start:  2000 
Users:   ? 
System description:  Users register their commuting habits and get a list of matches 

they may contact. Payment, if any, is agreed among the ride-
sharers. 

Cost: Free of charge for individuals, but work only for those living in 
regions or having employers that are partners of the system. 
Unknown what companies and regional authorities pay. 

Advantages: Free for individuals 
Disadvantages: Only for commuting. 
 Only available in English. 
Other remarks: The system cannot be used outside of Canada. 
 Ride-sharing seems to be pretty common among commuters in 

North America, at least in some parts, probably due to inferior 
public transportation and a stronger bond with car riding than 
in northern Europe. It is however interesting to see how 
involved the regions are – maybe an idea to copy to European 
regions to match commuters 

 

                                                 
18 Status 2013-04-30 
19 Status 2013-05-02 

http://www.pendlernet.dk/
http://www.carpool.ca/
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Homepage:  www.bessermitfahren.de   
Country of origin:  Germany 
Start:  2013 
Users:   ? 
System description:  Driver or passenger can register a trip on internet site, users 

search for matches and get contact details. 
Cost: Free of charge to use the system 
Advantages: Cheap 
 Automatic matching 

Simple to use 
Disadvantages: All information, including contact data, available to anyone, 

even those not logged in 
 Only available in German. 
Other remarks: The driver decide a price when entering the trip 
 New system, launched in April 2013, that already has many 

entries 
  

                                                 
20 Status 2013-05-15 

http://www.bessermitfahren.de/


It is difficult to find ride-sharing initiatives that have been successful over time in rural 
areas, but here are two examples illustrating two separate approaches. 
 

Website of the initiative:  www.tolg.se/samakning.aspx  
Location:   Village of Tolg, Sweden 
Start:  2011 
Main responsible: Village council of Tolg 
Local cooperation partners: ? 
International cooperation: None 
Available budget: ? 
 
Main characteristics: Rural area with people spread out over a large area, a lot of 

commuting to neighboring towns 
Addressed target group(s): All inhabitants in Tolg, including children (with the permission 

of parents) 
Summarizing description: Entrepreneurs from the village have developed the system in 

close cooperation with the users. 
 Success factors: Simple, security zones, financial win-win, 

meeting place, satisfactory feeling of contribution 
Added values: Routes on nights as well as weekends and more 
destinations compared to public transportation, added 
attractiveness for the village, stronger social networks, 
simplifies everyday life 
The system is now also marketed to other villages. 
 

Technique used: Internet 
Communication/ 
marketing tools: ? 
Number of users: 150 (approx. 550 inhabitants) 
Over-all outcome: Many active ride-sharers 

Won the prize “Rural Innovation of the Year” in 2011 
Outcome after 3 years/: Yet unknown… 
5 years/10 years  

 

http://www.tolg.se/samakning.aspx


Website of the initiative:  www.immermobil.org  
Location:   Districts of Rosenheim and Traunstein, Germany 
Start:  2011 
Main responsible: Fraunhofer-Institut für Materialfluss und Logistik IML 
Local cooperation partners: Die Deutsche Bahn, Oberbayernbus GmbH, Oberste 

Baubehörde Bayern. AOK Bayern, Malteser Hilfsdienst, 
Landkreis Rosenheim, Rosenheimer Verkehrsgesellschaft, 
Landkreis Traunstein, Lange & Fendel Software, INN-Taxi, 
Mobile Dienste Aicherhof, LICON Logistics 

International cooperation: None 
Available budget: ? 
 
Main characteristics: More than 50 per cent of the inhabitants in this region belong 

to the “silver generation”. 
Addressed target group(s): Elderly people over 50 years 
Summarizing description: Research institutions, regional authorities, public, private and 

social transportation service providers and logistics companies 
strived to improve the offer-and-demand ratio of rural 
transportation services together with representatives of senior 
citizens by using telematics and ICT. Easy access to mobility 
offers was provided to elderly people, but also to the general 
public. Travel information, routing and booking was supported 
via mobile devices and services. An online database compared 
demands and offers corresponding to location, personal 
preferences and requirements of end-users. 

 Rates like offers from regular public transportation services. 
 

Technique used: Internet and telephone 
Communication/ 
marketing tools: Regional publications 
Number of users: 126 
Over-all outcome: Positive response from those involved, but no further funding 

for the project 
Outcome after 3 years/: The project ended in 2012 
5 years/10 years

 

http://www.immermobil.org/


There is a growing interest in ride-sharing. There are many reasons, but the more common 
ones are better economy, practical, for instance if you don’t have access to a car or if you 
can share giving rides to activities, and also the possibility to lower climate impact. This 
interest has led to the development of a number of tools using information technology to 
assist in getting potential ride-sharers together. The aim of this report is to analyze systems 
to give guidance to individuals, smaller societies, such as sports clubs and villages, and 
larger actors, such as regional public transport companies, in finding what best suits their 
needs and resources. 
   Opinions, likings and needs may of course vary within groups, but taking the factors 
most likely to be most important into consideration, the following systems are 
recommended for each group; 
 

 Individuals Smaller societies Larger operators 

Important 
considerations 

- No purchase cost21 
- Many users22 
- Simple to use 

- Relatively low or no 
purchase cost 

- Simple to use 

- Purchase cost on par 
with perceived 
usefulness23 

- Simple to use 

Recomended 
systems 

- Skjutsgruppen 
(Sweden only) 

- Carma 
- Flinc 

- Skjutsgruppen 
(Sweden only) 

- Mobilsamåkning 
(Sweden only) 

- Carma 
- Flinc 
- Mitfahrgelegenheit24 

- Carma 
- Flinc 
- Mitfahrgelegenheit25 

 

   Finally, it is to be noted that there are many competent systems and the potential for 
enlarging ride-sharing is huge. Many systems have low utilization and the knowledge 
among the general public that there even exit digital tools for smooth ride-sharing seems to 
be relatively low. Consequently, there are great opportunities to develop the area even 
more and get a broader usage. Very important to remember though, is that ride-sharing is 
very much about change of behavior. The systems may be ever so sophisticated, but the 
heart of the matter is still to get individuals to do a, for many, relatively big change of 
lifestyle, meaning a new way of thinking. To have the guts not to take your own car, but 
rather ride with someone else. To pick someone up in your own car. Really no big deal, 
especially not once you’ve tried it, but crucial to consider if you are to succeed with ride-
sharing. The key to success is to inform and arouse enthusiasm in people and get them 
involved! 
 

                                                 
21 No cost to start using the system, there may however be an intermediary cost in connection with effected 
ride 
22 Greater chance of matching 
23 A competent system that fulfills several needs can be allowed to cost more than a more simple system. 
24 Especially suitable for commuting and longer trips 
25 Especially suitable for commuting and longer trips 


