
Ride-sharing concept Tingsryds municipality 

 

1. Background information 

 

The two parts within Tingsryd´s municipality were ride-sharing will be initiated are rural areas 

with about one third of the population living on the countryside and the rest living in smaller 

towns with below 2000 inhabitants.  The existing public transport is busses with schedules which 

mainly fit people having a daytime job from about 8 am to 5 pm. More or less everyone with a 

schedule not fitting this timetable is dependent on having a car. Furthermore, many people are 

working in cities around Tingsryd´s municipality (Växjö, Karlshamn, Älmhult..) which are located 

in a distance of about 50 km from Tingsryd. Apart from the connection to Växjö via Tingsryd the 

possibilities for travelling to work with public transport are insufficient. The result is total car 

dependence for all people working in the surrounding cities. And those without car, i.e. 

secondary high school student visiting schools in the region, need to move away from Tingsryd 

because of the lack of good communication and public transport.  

 

 

2. Regional project 

 

Within the region of Tingsryd´s municipality there has not been any ridesharing initiatives before. 

The only ridesharing that exists is that people who know each other and with a resembling work 

schedule agree to travel to work together. But this is on a very small basis.  

 

The ride-sharing concept will be introduced in two parts of the municipality, the village of Urshult 

and the eastern part including the villages of Linneryd and Älmeboda.  In both areas there are 

approximately 2000 inhabitants. These villages were chosen because the public transport is 

limited and because locals already showed interest in a ride-sharing system. 

     

3. Parts to be involved in the project and target groups 

Within the area were ride-sharing will be initiated exist many local associations. These have a very 

strong role locally because many people meet through activities that are arranged by the 

associations. Therefore it is important to integrate them for a local acceptance towards ride – 

sharing. Important is also to inform and involve local contact points like shops, library. The personal 

there should at least know a little about the ride-sharing because they might get some questions 

about ride-sharing. We want to involve them by contacting them directly and giving them basic 

information. We are also thinking about having a local shop or library as a place for people to go to 

and get help with booking journeys within the ride-sharing system. To involve more local institutions 

we are having local meeting which are open for everyone, the meetings are announced in the local 

newspaper. Some obstacles are that the system needs to be accepted in the village. If an institution, 

e.g. the owner of a local shop, thinks that ride-sharing is not a good concept then we would need to 

work much harder for the local acceptance. This is why everyone should have the possibility to 

contribute with idea´s and thoughts before ride-sharing is starting up. At the same time it is also an 

obstacle to get people interested because everyone is busy with his/her daily life.  
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Main target groups 

Target group 

(teenagers, 

elderly, …) 

Identified 

Parameters 

Elderly Teenagers 

Daytime workers 

(with and without 

children) 

Shift workers 

Description 

People 70+, many 

without own car or 

not possible to ride 

anymore 

15-20 years, not 

driving license or own 

car, depend on parents 

and public transport 

Mainly working 8 

am to 5 pm, 

sometimes evening 

Working irregular 

hours, also evenings and 

weekends 

Needs 

Better/ more regular 

connection to other 

towns for shopping, 

healthcare etc. 

Need transportation at 

other times than 

regular school-time 

(i.e. to evening 

activities, weekends)  

No direct needs but 

saving money is 

always good  

Share travel costs 

Benefits from 

participating 

Better/more regular 

connections, use 

ridesharing  as 

complement for 

public transport  

More possibilities for 

transportation in 

evenings and w-ends 

Saving money with 

ride-sharing, doing 

something good for 

the environment, 

more social 

contacts 

Saving money and 

getting to know people 

that also work in shifts 

(=similar lifestyle) same 

as Day-time workers 

Travel habits 

(commuting, 

night time 

activities, …) 

Daytime, often 

morning and early 

afternoon, not in the 

morning and 

afternoon when 

everyone is traveling 

to and from work 

Besides school time, 

evening activities, 

weekend shopping in 

towns around  

Monday-Friday 

7.30 – 5pm, 

sometimes evening 

meetings starting at 

6-8 pm 

Irregular, also on 

evenings and weekends 

Routes 

(most frequent 

ones: from/to, 

distance, …) 

Mainly to Tingsryd 

and Ryd (10 km). 

Sometimes Växjö (50 

km) 

Växjö (50km), 

sometimes to other 

events in the region 

Tingsryd, Ryd and 

mainy cities in the 

region, mainly 

Växjö (also 

Karlshamn, 

Olofström, 

Ronneby..) 

To surrounding cities, 

Växjö, Olofström, 

Karlshamn etc) 

Participants 

(possible) 

Possible Possible Possible Possible 

Technology 

(smart phones, 

“regular” cell 

phones, 

computers,…) 

Need some help, local 

contact point (i.e. 

personal at library..) 

Good knowledge, 

most have 

smartphones 

Most have 

smartphones and 

have good technical 

knowledge 

Most have Smartphones, 

good technical 

knowledge 

Payment 

(if and how 

(instant or 

accumulated, 

cash, invoice, 

paypal, …) 

Accumulated, invoice Best by invoice, 

payment by internet 

banking 

Invoice, internet 

banking 

Invoice, internet 

banking 

Security 

(open/closed 

system, size of 

trusted network, 

information about 

driver/passenger, 

…) 

Big trusted network, 

not totally open but 

important to reach the 

right persons 

Smaller different 

networks, difficult to 

reach, trust only 

persons they know 

Different networks, 

smaller and bigger 

ones. Big trusted 

network 

Different networks, big 

trusted network 
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Penalty system 

(report 

misconduct, bloc 

users, …) 

Bloc user Bloc user, report to 

parents 

Bloc users Bloc user 

Miscellaneous     

 

4. Main routes to be considered in the system 

Within Tingsryds municipality: 

Urshult and surrounding – Tingsryd and Ryd 

Älmeboda/Linneryd and surrounding – Tingsryd (and Urshult-Ryd) 

Outside of Tingryds municipality: 

From Urshult and surroundings to: 

Växjö (several roads) 

Olofström via Ryd 

Älmhult 

Karlshamn 

Ronneby (and further to Karlskrona) 

 

From Linneryd, Älmeboda and surroundings to: 

 

Växjö 

Emmaboda 

Karlshamn 

Ronneby  

Karlskrona 

Nybro (and further to Kalmar) 

 

5. Challenges and possible solutions 

It is important to involve the locals from the beginning. If the system is something which is seen as a 

part of the municipal work it might not be accepted by everyone. To solve this local groups and 

associations should feel that they can choose the system which fits them best. 

Another challenge is that the system needs to get a part of people`s daily life. A possible way to get 

this acceptance is by choosing a system which is easy to use. 

When looking at the different target groups we find that the technical knowledge might differ 

between the groups. Especially elderly people might have difficulties to use mobiles and the internet. 

One solution could be to find local contact persons that help this group with bookings etc. 
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Another important question is responsibility. Who will be mainly responsible for the ride-sharing 

system (also after the project) and who will pay for the services.  A solution is that the municipality 

will stand for the yearly cost but a local group/ association is responsible for the system.  

6. Marketing strategy 

January-March 2013 Meetings with local groups and politicians to discuss the next steps and 

responsibility  

April – June 2013 Information meetings for citizens. Information by local newspaper 

(Smålandsposten, Website of Tingsryds municipality and flyers) 

June 2013 Survey to all households in Urshult and surroundings 

July – September 2013 Evaluation of survey and presentation of results to politicians and local 

groups 

September-November 2013 Implementation of system and startup event, communication via 

Website of Tingsryds municipality, announcement in local newspaper and flyers 

 Reaching different target groups 

 

 

Target group Communication Channel Related activities 

Elderly citizens Mainly via local newspaper, 

information at central places (i.e. 

library) and direct letter and direct 

contact  

Announcements in newspaper 

about local information meetings, 

Flyers at central places, survey 

send home, informing the right 

persons locally with strong 

networks 

Teenagers Social media (Facebook, Twitter 

etc), Websites, through schools and 

leisure time activities (i.e. fotboll 

club) 

By social media, starting up a 

facebook group, information on 

connected websites, flyers at 

schools and at leisure time 

activities 

Day-time workers Social media, newspaper, 

Websites, flyers, direct letter 

By social media, info on websites, 

announcements in newspaper, 

networking, flyers on central 

places 

Shift worker Same as Day-time workers Same as Day-time workers 


