
Partner region analysis 

 

Background: Based on the preconditions of each partner region, a SWOT analysis will be made to determine 

the best ride-sharing system and concept for that region. For some questions there could be 

only assumptions, but try to do them as accurately as possible. Surveys, interviews and 

meetings with local groups are good ways of gathering information. 

1. Describe the region shortly. Focus on those aspects relevant for the ride-sharing initiative 

(rural/urban, social structure etc.). 

The two parts within Tingsryd´s municipality were ride-sharing will be initiated are rural areas 

with about one third of the population living on the countryside and the rest living in smaller 

towns with below 2000 inhabitants.  The existing public transport are busses with schedules 

which mainly fit people having a daytime job from about 8 am to 5 pm. More or less everyone 

with a schedule not fitting this timetable is dependent on having a car. Furthermore, many 

people are working in cities around Tingsryd´s municipality (Växjö, Karlshamn, Älmhult..) which 

are located in a distance of about 50 km from Tingsryd. Apart from the connection to Växjö via 

Tingsryd the possibilities for travelling to work with public transport are insufficient. The result is 

total car dependence for all people working in the surrounding cities. And those without car, i.e. 

secondary high school student visiting schools in the region, need to move away from Tingsryd 

because of the lack of good communication and public transport.  

 

 

2. Have there been initiatives related to this topic in the region in the past? 

What was the outcome and why? 

Within the region of Tingsryd´s municipality there has not been any ridesharing initiatives before. 

The only ridesharing that exists is that people who know each other and with a resembling work 

schedule agree to travel to work together. But this is on a very small basis.  

 

Should we mention something about Tolg here? 

 

3. Which institutions, apart from the local citizens, have to support the ride-sharing activities?  How 

do you want to involve them? Any obstacles? 

Within the area were ride-sharing will be initiated exist many local associations. These have a very 

strong role locally because many people meet through activities that are arranged by the 

associations. Therefore it is important to integrate them for a local acceptance towards ride – 

sharing. Important is also to inform and involve local contact points like shops, library. The personal 

there should at least know a little about the ride-sharing because they might get some questions 

about ride-sharing. We want to involve them by contacting them directly and giving them basic 

information. We are also thinking about having a local shop or library as a place for people to go to 

and get help with booking journeys within the ride-sharing system. To involve more local institutions 

we are having local meeting which are open for everyone, the meetings are announced in the local 

newspaper. Some obstacles are that the system needs to be accepted in the village. If an institution, 

e.g. the owner of a local shop, thinks that ride-sharing is not a good concept then we would need to 

work much harder for the local acceptance. This is why everyone should have the possibility to 
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contribute with idea´s and thoughts before ride-sharing is starting up. At the same time it is also an 

obstacle to get people interested because everyone is busy with his/her daily life.  

 

4. What could be the main problems of implementing the ride-sharing initiative? 

 

Local people and institutions that don´t like the idea of ride-sharing because of different reasons 

(i.e. bad effect on existing public transport, don´t like to share their car with other people and so 

on). To get local acceptance is the main task. Other problems could be that elderly people are 

not used to using new technique. Furthermore, people need to change their behavior, they need 

to plan their journeys more in advance and that can be difficult while being busy with daily life. 

 

5. Assuming everything goes well: How many persons will be involved in ride-sharing 3 years after 

the end of the project? 

Almost 4000 people live the two areas where ride-sharing will be initiated. Considering that about 20 

% of these will use ride-sharing which would result in 800 persons to be involved.  
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Target group 
(teenagers, 
elderly, …) 

Identified 
Parameters 

Elderly Teenagers Daytime workers 

Description 

People 70+, many 
without own car or 
not possible to ride 
anymore 

15-20 years, not 
driving license or own 
car, depend on 
parents and public 
transport 

Mainly working 8 am 
to 5 pm, sometimes 
evening 

Needs 

Better/ more regular 
connection to other 
towns for shopping, 
healthcare etc. 

Need transportation 
at other times than 
regular school-time 
(i.e. to evening 
activities, weekends)  

No direct needs but 
saving money is 
always good  

Benefits from participating 

Better/more regular 
connections, use 
ridesharing  as 
complement for 
public transport  

More possibilities for 
transportation in 
evenings and w-ends 

Saving money with 
ride-sharing, doing 
something good for 
the environment, 
more social contacts 

Travel habits 
(commuting, night time 
activities, …) 

Daytime, often 
morning and early 
afternoon, not in the 
morning and 
afternoon when 
everyone is traveling 
to and from work 

Besides school time, 
evening activities, 
weekend shopping in 
towns around  

Monday-Friday 7.30 – 
5pm, sometimes 
evening meetings 
starting at 6-8 pm 

Routes 
(most frequent ones: from/to, 
distance, …) 

Mainly to Tingsryd 
and Ryd (10 km). 
Sometimes Växjö (50 
km) 

Växjö (50km), 
sometimes to other 
events in the region 

Tingsryd, Ryd and 
mainy cities in the 
region, mainly Växjö 
(also Karlshamn, 
Olofström, Ronneby..) 

Participants 
(possible) 

Possible Possible Possible 

Technology 
(smart phones, “regular” cell 
phones, computers,…) 

Need some help, local 
contact point (i.e. 
personal at library..) 

Good knowledge, 
most have 
smartphones 

Most have 
smartphones and 
have good technical 
knowledge 

Payment 
(if and how (instant or 
accumulated, cash, invoice, 
paypal, …) 

Accumulated, invoice Best by invoice, 
payment by internet 
banking 

Invoice, internet 
banking 

Security 
(open/closed system, size of 
trusted network, information 
about driver/passenger, …) 

Big trusted network, 
not totally open but 
important to reach 
the right persons 

Smaller different 
networks, difficult to 
reach, trust only 
persons they know 

Different networks, 
smaller and bigger 
ones. Big trusted 
network 
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Penalty system 
(report misconduct, bloc 
users, …) 

Bloc user Bloc user, report to 
parents 

Bloc user 

Miscellaneous 
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